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The Scrum Master’s Daily Balance:
A Study in Servant Leadership

The Morning Pulse & Team Protection Shielding the Team Afternoon Strategy & Rituals :
The 9:30 AM Acting as a barrier against external - - Backlﬂgnﬂyglene
\  Daily Scrum disractions to keep developers & Refinement
N A r}r:inute time-boxed G e Snaborating with the
b 3 i Product Owner to ensure

user stories meet the

/  sync to identify blockers _
o/ “INVEST” criteria.

and align the team
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_ : ' - Data-Driven
~Jsgnl) Impediment Removal Event Facilitation Transparency
V.7~ Identifying and resolving technical Managing major rituals like 4-hour Updating Jira dashboards and
or environmental bottlenecks Planning sessions or “sacred” burn-down charts to provide real-
surfaced during the morning sync. Retrospectives to improve flow. time progress to stakeholders.

MANY PEOPLE THINK SCRUM MASTERS ONLY:

* Run Daily Standups
e Schedule ceremonies

« Update Jira boards But the real role is much deeper.

A Scrum Master constantly balances between:
58 Team Protection
sa Delivery Flow
s Stakeholder Transparency

That's the essence of Servant Leadership in Agile.
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A Scrum Master’s Day Is Not Just

Running Meetings.

A great Scrum Master quietly
keeps the team moving.

THEY:

¥ SHIELD THE TEAM FROM EXTERNAL DISTRACTIONS
. REMOVE IMPEDIMENTS QUICKLY

=] MAINTAIN BACKLOG HYGIENE WITH THE PO

@ FACILITATE MEANINGFUL SCRUM EVENTS

il ENSURE TRANSPARENCY THROUGH DATA

They don’t control the team.
They enable the team to succeed.
& Because Iin Agile..
The best Scrum Masters make progress happen
without becoming the center of attention.
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Karthik Dave - CSM® @ He/Him > Accenture

Scrum Alliance Certified Scrum master (CSM) having more than 5+ BeB
25 University of Madras

years of experience in handling various Agile projects &
Chennal, Tamil Nadu, India - Contact info

500+ connections
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