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⚖ Delivery Flow
⚖ Stakeholder Transparency
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A great Scrum Master quietly
keeps the team moving.
They:
🛡 Shield the team from external distractions
 ⛏ Remove impediments quickly
 📋 Maintain backlog hygiene with the PO
 🎯 Facilitate meaningful Scrum events
 📊 Ensure transparency through data

They don’t control the team.
They enable the team to succeed.

☕ Because in Agile…
The best Scrum Masters make progress happen

without becoming the center of attention.
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